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     You might be interested in knowing 
 we have been operating an upscale dining room and a 
more casual food court, along with a Starbucks, at the 
northern campus of UT Southwestern for the past few 
years.  We also delved head�rst into catering and enjoy 
producing very nice special events for the President’s 
o�ce as well as many of the departments throughout 
the campus, and our fair share of delivery catering.  

   Earlier this year, based on our customer satisfaction 
scores, we were awarded the south campus food court 
contract, too.  We polled the regular diners there and 
discovered that they want exactly what everyone else 
wants:  variety. 

     We decided the best way to accomplish this 
task was to look for subcontractors with well-
established brands, and serve as the master 
lease holder for the food court.  This approach 
enables the University to have one point of 
contact yet cafe patrons  enjoy authentic, 
brand-speci�c food that is prepared and 
served by experts rather than cross-trained 
servery personnel.

   It worked!

   Since its inception, the brands have been a 
compelling force in the noontime decision 
making process of the faculty and sta�.   
Morale and guest satisfaction scores for the 
south campus have never been higher, 
according to our client.  Our subcontractors 
are happy because we have provided them an 
additional revenue stream in this struggling 
economy, and we are happy because we are 
managing success--and reaping a small per-
centage of it ourselves.
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